RC-LACE Steering Committee

12th Meeting, Vienna, 09-10th February 2009 

Draft agenda

1. Opening

2. Organizational matters (Christoph Wittmann)
3. Adoption of Agenda (LSC)
Research and Development Issues

4. Projects review and other developments (PM and Area Leaders)
    4.1 Status of the approval of Initial Projects Proposal by Council (PM)

    4.2 Report on what was done, advances, problems such as blocking points, unexpected discoveries, problems with manpower to solve key points, new challenges, obsolete points, need to modify the plan: what is the gliding plan for 2009: 
        a) 3DVAR

        b) NH dynamics

        c) ALARO 5km

        d) LAEF

     4.3 Way to handle the presentation of Projects, what to keep on web page. 
Technical Issues
5. Scripting System and other organisation issues (ASC & DM)
    News since last LSC, advancement in preparation of bricks, what to do next.
6. Code maintenance (LSC)

    Schedule of cycles and introduction of LACE developments into the cycles.  
Central Issues

7. RC LACE Strategy document (LSC)

    Mission and Vision: 2 missing chapters.

Operational Issues

9. Operational activities (LSC) 

a) Recent changes : checking completion of reports on web.

b) Identified problems


c) Foreseen operational changes in ARPEGE
Financial Issues

10. Status of the R&D budget (PM) 
AOB

Closing and the D&P of the next meeting
